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May Brown Bag Talk Gets Technical with Hierarchical Linear Modeling

The SEA Brown BaglunchonMay

28 was a follow-up to the meth-

odology piece in the SEA May

Newsletter, “Comparing Student

Performance Using Hierarchicall

Linear Modeling.” Dr. John

Hughes of the Florida Depart-

mentof Education presentedan

overview of Hierarchical Linear

Modeling (HLM), explaining the

theory behind this staftistical pro-

cedure and its use in analyzing

student grades. He followed this

talk with a hands-on demonstration of the software
package, HLM 5, from Scientific Software Interna-
tional, Inc., while several members of the audience
followed along on their laptop computers.

HLMis designedto model “nested” data, forexample
students in schools, using a variant of ordinary least
squares (OLS) regression. Standard regression fech-
nigues model the relationship between some out-
come variable and a set of procedures. That relation-
ship canvary, however, orbe “nested” within alarger

group of subjects. Observations within a group could be
correlated, but it is usually not practical to have a
different model for each nested group. HLM estimates a
model for each group and then provides the mean
effects for each model.

HLM usss separate modsts
Tiesr @aach pesled group

Dr. Hughes explained that con-
fextual models use two levels
such as a student nested in a
school. The contextual model
examines whether a group or
freatment affects the relation-
ship, much like using interaction
ferms in regression or ANOVA. HLM programs execute a
variety of hypothesis tests for the level-2 fixed effects and
the variance-covariance components. Threelevelmod-
elsin HLM are often used for growth or fime-series models.

HLM 5for Windowsis available from SSIScientific Software
International for $395 for new users and upgrades from
HLM 4 are available for $180 (http://www ssicentral.com/
him/him5all.htm). Astudent versionis also available atno
cost, though with limitations on the number of records
and the size of the models (http://www.ssicentral.com/
other/nimstu.htm).

THE PRESIDENT'S COLUMN

While summer vacations beckon for many of us, SEA isn't
taking the summer off! We have several brownbag training
sessions scheduled for the summer months, and we are
working to also organize another session of Essential Skills
fraining, which will likely be held in late summer (probably
September).

Also, a unique training opportunity will occur in October,
when the National Legislative Program Evaluation Society
willholditsannual conference hereinTallahassee. The NLPES
conference will be October 27-30 and will be held at the
Civic Center, and will provide 2 1/2 days of fraining, plus
several pre-conference seminars. The NLPES conference will
bring together around 250 evaluation professionals from
around the nation, and willlbe open to SEA members as well.
More information will be forthcoming.

On behalf of SEA, I would like to offer our sincere thanks and
best wishes to Frank Alvarez, who recently announced that
he will be moving to South Florida at the end of July. Frank
currently chairs our Outreach and Membership committees
and has lived in Tallahassee for over 20 years. He has served

on the board of SEA for the past 3 years and has worked
firelessly fo recruit new membersinto the organization. Frank
also played a key role in organizing SEA’s 2004 conference.
Frank will be taking a position with Broward County, and
although he willundoubtedly miss his friends here in Tallahas-
see, he is looking forward to beginning a new adventure
down South.

On a related note, SEA is now seeking a new chair for the
Outfreach and Membership committees. Duties include
maintaining an accurate list of members, working with the
conference committee to recruit attendees for the upcom-
ing conference, and identifying SEA members and other
interested evaluators in places outside of Tallahassee who
would be interested in helping establish satellite groups in
their communities.

Anyone who is inferested should contact me
at vanlandingham.gary@mail.oppaga.state.fl.us. Pleasein-
clude your contact information and a short statement of
why you are interested in the position and what you hope to
accomplish this year.
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Review oF RECENT JOURNAL ARTICLES

ELecTRONIC EVALUATION RESOURCES

“WhatDoThey Know,and Whom Do They Hold Account-
able? Citizens in the Government-Non-profit Contract-
ing Relationship”

Journal of Public Administration Research and Theory,
David M. Van Slyke and Christine H. Roch, Vol. 14, No. 2,
April 2004, p191-209.

With more public agencies contracting with non-profit organizo-
tions to provide social services, the following questions arise - Are
citizens able to identify correctly these service providers and are
they safisfied with their service2 Authors David Slyke and Christine
Roch study the relationship between the type of organization
providing asocialservice and citizens' knowledge of and satisfac-
tion with that organization. One of their key findings is the
misidentification of a provider when citizen satisfaction is low.

Available online, subscription: http://jpart.oupjournals.org/
current.shiml

“Extracting Evaluation Lessons From Four Recent Out-of-
School Time Program Evaluations”

The Evaluation Exchange, Thomas Kane, Vol. X, No. 1,
Spring 2004.

Thomas Kane examines the evaluation results of four after school
programs:the 21 Century Community Learning Centers Program,
the After-School Corporation’s After School After-School Program
. the Extended Service Schools Inifiative, and the San Francisco
Beacons Inifiative. Based on results from these four programs,
Kane recommends four aspects for future evaluators to consider.
After-school program participation, design methods, test score
impacts, and alternative after school arangements are all vari-
ables that can affect an after-school program.

Available online: http://www.gse.harvard.edu/hfrp/eval/is-
sue25/pp.html

“Practical Training in Evaluation: A Review of the Literature”

American Journal of Evaluation, Michael S. Trevisan, Vol.
25, No. 2, Summer 2004, p255-272.

Michael Trevisan compiles the results of a comprehensive litera-
fure review on experiences in evaluation coursework and fraining
programs from 1965 through 2003. Findings include different ap-
proaches for incorporating methodology and evaluation theory
info fraining sessions. Trevisan also concludes that there is alack of
research on practical evaluation training.

Available online , subscription: doi:10.1016/j.ameval.2004.03.002

Taking Stock: A Practical Guide to Evaluating Your
Own Programs

Horizon Research

http://www.horizon-research.com/reports/1997/
taking_stock.php

r : This practicalguide to pro-
= P T B SR PR gram evaluation was writ-
tenforcommunity-based
organizations. The
manualfocusesoninternalevaluation, andtheinforma-
fion should better prepare program staff to design and
carry out a program evaluation.

RESEARCH, |NC

Choosing Appropriate Research Methods to Evaluate
Educational Programs

Rutgers University

http://www.rce.rutgers.edu/pubs/pdfs/fs943.pdf

Research is simply a scientific,
B el methodical wayy of finding an-
RUTC] ERS swers to questions. Research
methods are useful to effec-
fively evaluate an educational program or its partici-
pants in the most objective way. The type of research
usedis based on the purposes of the study. This resource

providesan overview of the types ofresearch, organized
by the possible reasons for the study.

Public Policy Analysis: A Handbook for Practice
Cascade Center for Public Service

http://www.puaf.umd.edu/courses/puaf790/

bardach.pdf
THE CAsC
WETRA AT, Tl methodsforworking
Ty your way through a

policy analysis. The presumed user is a beginning practi-
tioner preparing to undertake a policy analysis.

Thisisahandbook of
concepts and

Book REeview

Measuring Performance in Public and Nonprofit Organizations
Theodore H. Poister. San Francisco, CA: Jossey-Bass Publishers, 2003, 289 pages.

m This book has a wealth of information about
performance measurement — from the evolu-
tion of the field fo the implementation of evalu-

|ation tools in practical areas of organization

management. It includes an index as well as an
extensive reference list, and there are numerous
chartsandtablesthathelp toillustrate the author'’s
points. A major theme of the book is managing for results in
public and nonprofit agencies. But the author recognizes
that there are limitations to performance measurement.

Even though these systems are meant to bring objective,
results-oriented information to decision making, thisinforma-
tion might be ignored and may not automatically be used.
The book appears best suited for a scholarly audience. But
nonprofitmanagersinterestedinmeasuring the performance
of their organization could certainly benefit from the infor-
mation presented by the author.

Kayron Bearden., Foundation Center, Atlanta, GA

Available online at: http://fdncenter.org/pnd/offtheshelf/
ots_print.jhtmI2id=65100030
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THE IMPACT OF LAND Use REGuLATIONS ON LAND AND HoOuSING PRICES

Title: The Impact of Land Use Regulations on Land and
Housing Prices

Evaluator: Dr. Keith Ihlanfeldt, DeVoe L. Moore Center
Director, DeVoe L. Moore Eminent Scholar, and Professor
of Economics, Florida State University

Purpose: To investigate the effects of various land use
regulations on demand and supply in both housing and
undeveloped land markets.

Methodology: The methodology for this project will use
a two-stage process to isolate the significant supply and
demand effects of regulations. In the first stage, inter-
jurisdictional constant-quality hedonic price equations
forlow, middle, and high quality single-family housing will
be estimated. Indices for improved vacant land and
raw land will also be constructed. In the second stage,
jurisdictional variation in each of these indices is ex-
plained usingreduced-formsupply/demand price mod-
els that include regulatory variables as potential supply
and demand shifters. Theseregulatory variablesinclude:
impact fees, urban growth boundaries, per capitaregu-
latory expenditures, process related variables such as
average processing time and percentage of variance
requests approved, and a number of other variables

coming from a constructed survey of government plan-
ners. While jurisdictions across the State of Florida will be
examined, those located in Dade, Broward, and Palm
Beach counties will be of particular interest since a
companion survey willbe administered to home builders
in these counties.

Significance: While there is agreement that land use
conftrols generally increase the price of housing, contro-
versy exists over the magnitude of the effect and why it
occurs. Planners often claim that controls raise the price
of housing because demand hasincreased as aresult of
improvements to the community. However, price in-
creases may also be due to increases in developers'
costs or land prices, which reduce the supply of housing
in the community. The merit of a particular regulation
dependsonwhich explanation applies. The results of this
research will provide local governments and affordable
housing advocates with an understanding of how to
confrol land use in a way that benefits the community
without unnecessarily reducing the level of affordable
housing.

For more information on this methodological approach,
contact Dr. Keith Ihlanfeldt at (850) 645-0075 or
kinlanfe@mailer.fsu.edu

ANNOUNCEMENTS

Dates of Southeast Evaluation Association Events in the Upcoming Month

Brown Bag Event on June 23

Location: Capital Circle Office Center Building 4042
Room #301, 12:00-1:00 PM

“Enabling Mangers to Evaluate™

Presenter: Ms. Barbara §S. (Susan) Winter
Senior Management Analyst |
Division of Medical Quality Assurance

This program addresses how fo
enable managers to conduct
evaluationsand utilize evaluation
results. It addresses Sterling mea-
surement, analysis, and knowl-
edge management.

The presentation will address the
following questions:

e Are your managers aware of their evaluation
responsibilities?

o If state program owners, are they aware that they
must measure their customer safisfaction?

e How do you enable managers to accept respon-
sibility for measuring program process and
project performance?

e How do you enable managers to measure and
use resultsto manage, improve, or call forhelp?

e What are the managers’ evaluation knowledge
needs to do so?

Not-for-Profit Planning Meeting on June 21st
Location: El Chico’s Restaurant at 5:30 PM

Kaye Kendrickisin charge of SEA’s Not-for-Profit partner-
ship. There will be a planning meeting about building
relationsin the not-for-profitsector. If you have anyideas
or interest in this tfopic please attend this planning ses-
sion. If you would like to attend the meeting or receive
updates about the Not-for-Profit Initiative please con-
tact Kaye Kendrick at kaye@kayekendrick.com.

Visit the SEA Job Board

Please visit the SEA Job Board for employment op-
portunitiesin the evaluation field. If you would like to
post a job opportunity please e-mail us at
seanews@bitbrothers.com.

Job Board: http://www.bitbrothers.com/sea/
jobs.htm

Thanks to Everyone Helping with the Newsletter:

Sarah Mendonca-McCoy,

Emily Dendy, P
Kara Collins-Gomez, At 2
Gregory Burge, R Y
Christopher Sullivan \ﬁi? ORT Y
and Gary VanLandingham . =i
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